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The Health of Populations is Interiwined with
Complex Social and Economic Issues




ow Do You Deal with the Complexity!




The Right Tools are Key to Success!

* Different tools for different purposes

e Auto Mechanic
* Carpenter

* Surgeon

* Dentist

* Many tools are used to address social problems

 Academic Research Tools (RCTs, statistical models)

* Program Evaluation Tools (Logic Models, SMART Goals, Work plans, Annual Reports)

Quality Improvement (Ql) Tools (Six Sigma, PDSA, Run Charts, etc.)

Public Health Epidemiology

Clinical Information Tools (Electronic Medical Records, Health Information Exchanges)
Organizational Strategic Planning

We need better tools for large-scale strategies—especially for upstream prevention



Two Approaches to Strategy Mapping

Complexity Theory Strategy Implementation
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Understanding the current system/problem Developing the details of a multi-faceted strategy

Strategy formulation / choices Managing & measuring strategy implementation

System Maps Strategy Maps

Both involve System Thinking, but in different ways.



Growing Momentum for Both Types of Strategy Mapping

IBM Center for The Business of Government January 2023

Complex and Cross-Boundary
Challenges in Government:

<@l The Value of Strategy Mapping > EXECUTIVE SUMMARY

Communities, regions, and nations increasingly face boundary-
crossing challenges that require the efforts of many organizations
and groups to address them effectively.

www.InsightFormation.com/phc2023

John M. Bryson, with Bill Barberg, Anne Carroll, Colin Eden, Bert George,
Jose J. Gonzalez, Jessica Rochester, Laure Vandersmissen, and Bishoy Zaki



Five Enablers of Breakthrough Improvements

1. Better diagnostics of complex drivers of poor health



Using System Mapping Technique & Tools

e Striving to identify drivers, root causes, and leverage
points

* |dentify dependencies and loops
* Reduce risks of failure

* Reduce risks of unintended consequences

A process to harness the collective wisdom of
a diverse group of participants



Busy People Need the Right Tools

A Strategy Mapping Software Sampler

By Laure Vandersmissen, Bishoy Zaki, and Bert George

Software packages that are better for strategy formulation are presented first, followed by software packages that are better for

strategy implementation.

Table 1. A Sample of Strategy Mapping-Related Software Programs!

Main Purpose Related

Strategyfinder

strategic issues

to agreed strategy
consisting of goals
and strategies
with action
packages

* Explores
competitive
advantages based
on inter-linked
competencies

 Strategic
management of
stakeholders

= Strategic

management of
systemic risks

issue/problem
complexity and
enables systemic
and sustainable
strategies and
outcomes to be
considered

Allows for easy
navigation of
complex models,
including
multiple views
and color-coding
and labelling of
statements

Summarises the
map onto key
statements (e.g.,
goals, strategies)
and shows paths
between key
statements

and evaluations
of potential
strategies and
actions

Facilitates
progress
monitoring

users, unlimited
models—price on
application

Software Name to Strategy Mapping Functionality Analysis Tools Price Comments
* Enables Specifically Includes an * From €500/yrto | » Cloud-based
considered designed to extensive array €1250 dependent and usable on
development support strategy of strategy map on the number most browsers,
of effective formulation analysis tools of users/models so participants
approaches to through causal Supports supported can contribute
change. Takes mapping anonymous Enterprise frlom anywhere
a team from Helps manage contributions Edition—1000 simultaneously

make it real

Most powerful

of the strategy
mapping software
pkgs. reviewed
for purposes

of strategy
formulation

Can handle very
large causal maps

Most powerful of the strategy
mapping software pkgs.
reviewed for purposes of
strategy formulation

IBM Center for The Business of Government

Addressing Complex and

Cross-Boundary Challenges
in Government:

The Value of Strategy Mapping




* Diagnosis and strategy formulation

An Example of Using Strategyfinder
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Building out the System Model for a Problem

*\View and de-duplicate (with discussion)
* Organize based on which things influence other things.

* Discuss, refine, and add additional statements

Quickly surfaces many important factors



Draft of a System Map for a Problem
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Draft of a System Map for a Problem
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Draft of a System Map for a Pro
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Powerful Tools for Engagement & System Thinking

Analysis
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Benefits of System Maps for Diagnosis

* Taps into many people’s insights & input (blends them)
* Enhances system thinking for strategy development

* |dentify influential, practical leverage points

* Find roles for many stakeholders to engage in change

* Builds buy-in and ownership

* Accumulate shared knowledge over multiple meetings

Important to allow time for problem analysis and
strategy development (but not TOO MUCH time)




Five Enablers of Breakthrough Improvements

1. Better diagnostics of complex drivers of poor health

2. Better alignment of existing efforts, programs &
services

Practical uses of strategy maps for population health impact



The Need for Alignment

* Silos and fragmentation hinders success
* Redundancy, weak links, and bottlenecks waste resources

* Alignment enables system-thinking strategy
implementation

* Allows organizations to focus on their strengths
* Leverage the strengths of others
* Share rather than re-create similar content

Without improving alignment of existing efforts, just
getting more money rarely solves complex problems



Alignment Challenges without a Strategic Framework

Outcome Objective
Outcome Measure




Aligning Around the Community Strategy

Outcome Objective
Outcome Measure

Driver

Outcome
Objectives
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Developing Strategy Maps

* Many different approaches — but important principles
* Do a system map of the problem areas
* Leverage templates as a starting point
* Merge and harmonize existing strategies, plans, grant-funded work, etc.

* Example of Merging and Harmonizing Strategies
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Reduce Homicide

Decrease bullying

Reduce Gang Violence

Increase positive economic
development

Increase community
engagement and participation

Increase parent participation
in children's education and
schools

Reduce perinatal exposure to
drugs and alcohol

development & school readiness

Expand early childhood

. . Decrease drug, tobacco, & Reduce Gun Deaths &
Reduce violent injury alcohol use Injuries
Increase opportunities for strengthen schools Decrease youth exposure to
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]
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activities
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Expand the CeaseFire
Model for law
enforcement

Declare gang violence
prevention a top County
priority

Engage all relevant County
departmentsin an
integrated action planning
process

Create and fund a
dedicated Gang Violence

Prevention Coordinator

position and convene an

interdepartmental Gang
Violence Prevention Work

Map and leverage County’s

GVP assets

Group

Restore GED programs | 3

1

Expand truancy
mediation process

Expand retail tobacco license
program

Expand intensive case
management for
chronically truant youth

Expand smoking bans in multi-
unit housing and public spaces




Merging Strategy Content for the Safety Domain

. - q Decrease drug, tobacco, &
Reduce violent injury Decrease bullying - alcohgl o

Reduce Homicide

Outcomes

Expand Safety programs

Expand gang prevention Expand early childhood
activities development & school readiness

Decrease youth exposure to
tobacco and alcohol marketing

Assess county-operated gang
prevention programs

Expand School-based Youth

! Increase field sobriety checks
Counseling

Expand retail tobacco license
program

Expand anti-bulling education
and policies in schools

Strategies

Expand smoking bans in multi-
unit housing and public spaces

Restore GED programs Expand pro-social skill

building and activities

Expand Safe Routes to School
program
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Reduce
Homicide

Reduce Gun

Deaths & Injuries

Reduce violent
injury

Reduce Crime

Reduce Gang Violence

Improve

Perception of
Safety

Reduce Abuse

Decrease bullying

Improve Youth
Success

Decrease drug,
tobacco, & alcohol
use

Increase Safety

Strengthen Social Ties within Improve Promotion of

Neighborhoods Peaceful Cooperation

Increase the faith communities’

connection to neighborhoods and Influence gang leadership
resident

Launch Social Marketing
Campaign

Increase public awareness of gang
violence prevention campaign

Enhance Law Enforcement

Procedures

Expand gang prevention activities

Increase positive interactions
with law enforcement

Decrease illegal accessto
firearms and ammunitions.

Enhance law enforcement by
using data driven approaches to
reduce crime

Expand the CeaseFire Model for
law enforcement

Decrease children’s exposure to
violence

Improve school safety

Expand Opportunities for Safer Living

Increase opportunities for
residents to exercise, gather and
play outdoors

Intervene with youth exhibiting at
risk gang-related behavior

Strengthen schools' collaboration
with organizations that support
student success

Increase area of open and
maintained green space

Provide targeted suppression and
re-entry services for Youth At Risk
of Committing Violence

Expand truancy mediation
process

Decrease vandalism and blight

Provide comprehensive
prevention service for Youth in
Vulnerable Areas

Expand School-based Youth
Counseling

Decrease alcohol abuse among.
adults and use among youth

Expand Safe Routes to School
rogram

Decrease youth exposure to
tobacco and alcohol marketing

Assess county-operated gang
prevention programs

Expand pro-social skill building
and activities

Expand anti-bulling education
and policies in schools

Expand early childhood

Increase engagement in youth
. i

activities after school

Increase field sobriety checks

1

Expand retail tobacco license
rogram

Expand smoking bans in multi-
unit housing and public spaces
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Decrease the supply and sale of
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(o Increase parent support
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drugs and alcohol
Increase capacity of alternate
educational pathways Restore GED programs
Expand job skills training
l Strengthen in evid l
Engage all relevant County .
departments in an integrated eategrdliundsedicsted.conel Map and leverage County’s GVP Increase community engagement
Pariments n on integrat Violence Prevention Coordinator position e Strengthen effective, coordinated
{0 (T and convene an interdepartmental Gang. suppression activities
Violence Prevention Work Group.
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Capacity
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Influence Gang Leadership Enhance Law Enforcement
Procedures
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Approach
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STRATEGY for Safety
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Use Strategy Maps to Clarity & Communicate

Staff and Community
Partners

[ Increased People Living at a Healthy Body Weight I

Increased Consumption of Decreased Consumption of
Healthy Foods Sugary Drinks

Outcome
Objectives

Educate & Promote Healthy Increase Healthy Food Options
in Restaurants & Retailers

Sustain & Promote Farmers’
Markets & Community Gardens,

- Food & Beverage Choices

H * *

i

-g Improve Availabili f Affordable trition
2 T

3 s
2

a t*

Improve Local Food
System

The Best Collective Thinking of
Steering Committee Leaders

© 2016 All Rights Reserved by InsightFormation, Inc.



Strategy Maps & Scorecards Promote Communication

Effectively engage

community organizations Staff and Community
& individuals for input Partners

and engagement

=

Steering Committee
Leaders

© 2016 All Rights Reserved by InsightFormation, Inc.



Busy People Need the Right Tools

Table 1. A Sample of Strategy Mapping-Related Software Programs

Software Name

Main Purpose Related
to Strategy Mapping

Functionality

Analysis Tools

Price

Comments

InsightVision

* Online strategy
engagement
platform designed
for refining,
implementing and
evaluating large-
scale, long-term,
multi-stakeholder
strategies for
social impact

Better for strategy
implementation
than formulation

Dynamic,
zoomable strategy
maps that
include details of
objectives, such
as from-to gaps,
stories, and links
to supporting
objectives

Integrated
measurement and
robust scorecard
functionality to
track progress on
objectives

Supports
planning, aligning,
updating, and
monitoring
actions to

support strategy
implementation

Communication
features and
formats support
alignment,
breaking down
silos, and shared
accountability to
address complex
social challenges
or system change.

* [nformation
is managed,
structured, and
presented to
enhance insights
and analysis by
users

* No free version
* Pricing on request

* (Cloud-based
and usable on
most browsers,
so participants
can contribute
from anywhere
simultaneously

*| Most powerful

of the strategy
mapping software
pkgs. reviewed
for purposes

of strategy
implementation

¥ INSIGHTVISION

Most powerful of the strategy
mapping software pkgs.
reviewed for purposes of
strategy implementation

IBM Center for The Business of Government

Addressing Complex and

Cross-Boundary Challenges
in Government:

The Value of Strategy Mapping




Top-Level Navigation for a Region to Align with a State Strategy

N INSIGHTVISION

# Home E= Scorecards it Strategy Maps # Scorecard Builder 2 Administration
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Learn more In the Free E-Book Shared as a Resource

@ POSITIVE LEARNING EXPERIENCES

Support families as Improve the overall Expand access to and Create a stableand

children’s primary quality of early childhood availability of early qualified early childhood

teachers. care, education supports childhood care and learning and education
& services. education. workforce.

Increase the Programs Participating Increase Childcare Options for 2 and 37 :
in the QRIS system. Shift and Weekend Workers Improve the development of staff in
early care and education programs
1ncreas_e child Care & qucattun Improve Supports for Unlicensed &
Providers that are Licensed Informal Child Care
. i Chald " Strengthen the early childhood
!ntegr&tEE'I;Ps Tmas Et'l Carean Strengthen Advocacy for State education workforce pipeline.
i Investments in Pre-K Education and Care
Expand case management & in-home
Supplement Parentsto Address p T g ; Leverage Volunteersto Support Increase Resources for Teacher
Needs They Are Not Meeting Ve chideme it lucaon hildhood I Mental Health
providerreferrals Childhood Development
e Improve the Compensation &
Close the Digital Divide so all ; ;
Familiescai o alian Support FD"“"”“”S |mpmvemer.1tof Overcome Transportation Obstacles Rewards/Incentives for Staff who get
early childhood care and education degrees or advanced training

Education programs

Build the Parents Knowledge of
KeyTopics

OBIJECTIVES

Build the Parents Skillsin Teaching
their Children

TIPs = Trauma-nformed Practices




Gathering Information from Dozens of Community Partnhers

B4

o

Q

Name of person filling
out this spreadsheet:
Danielle Crowe

Neighborworks_Strategy Map Partner Worksheet02212023 B3 # & &

File Edit View Insert Format Data Tools Help
6 & S F 100% v $ % 0 09 123 Roboto ~ — |10+
A fir  Build the Parents Knowledge of Key Topics
A B

Agency/Organization name: Neighborworks

Ul

vivlalvé’v

Agency/Organization address:

O B8 O-

o H MY @B 2

What are your sweet spots in meeting this objective- HOW do you meet
this objective, specifically? (not for listing EVERYTHING you work on, but
for listing things you do consistently and not as one-offs. We know you are
doing a lot more than what you are set out to accomplish, but we want to
focus only on the priority areas)

How Do You Measure Program
Success? (If you do not have a measure
or are not clear about how to measure,
see worksheet of Standard Indicator

Perspective Objective Samples)
ODutcome Objective 1.1: Support Families as Children’s Primary Teachers
Annual survey of residents (tenant
Host guest speakers on relevant topics - nutrition, healty eating/cooking, resource coordinator
crafting/parenting (social engagement), fire safety course, mental health connections/assistance); Home Team -
Objective Build the Parents Knowledge of Key Topics awareness/personal health financial wellness
Host summer socials and resource fairs that connect tenants with Public
Health, Fire and Police Departments, Diaper Pantry, local activities and
volunteer opportunities, Bedford Library. Summer and Fall gatherings
encgure connection with ﬂ.}e community, include fun som.al events for kids, Sign-in sheets and one-on-one follow up
Objective Build the Parents Skills in Teaching their Children provide a resource table with flyers and packets -- approximately 9 events of specific needs
gy Objective Supplement Parents to Address Needs They Are Not Meeting
Objective Close the Digital Divide so all Families can Access Online Education
1.2: Improve the Overall Quality of Early Childhood
Outcome Objects Care and Education Supports and Services
Objective EC-Learning: Increase the Programs Participating in the QRIS system
= Positive Learning Experiences v  Regional Infrastructure ~  Healthy Families ~  Strong Families ¥  Sample Standard Indicators of S ~




Break down silos by showing who is working on Objectives

Partner Alignment for Goal 1: Positive Learning Environment

Expand All | Collapse All Scorecards: |Partner Alignment for Goal 1: Positive Learning Environment
Strategy Objectives
Mame

=] 1.1: Support families as children's primary teachers (alignment)
Name

™ (_,_‘;’sij_;“]: Create curriculum, particularly in topic areas where the state has gaps in PD, such as anti-bias ed
™ @ Develop and implement outreach program to encourage targeted families to use the NPL computers
| |‘E Explore setting up additional NPL computer center sites near high-need neighborhoods

™ [mscc) : Host Strong Families Network, Save the Children; offer free child care at all meetings/events

|J"‘_'] (Neighboriarks| : Host Summer and Fall socials and resource fairs I

™ @J : Increase capacity for wrap services in Milford to bridge gaps in access to resources

= [mackins) : Newsletter to 7000 subscribers about resources for parents

™ [AseE : Offer free wi-fi and access to computers I

M [mackins| : Provide visibility to subject matter experts via our blog & newsletter

Sighbaniorks) : Summer Fun Bag Distribution + $15 hiking passes




Five Enablers of Breakthrough Improvements

diagnostics
alignment

3. Improvements to current efforts, programs & services



Aligning Around the Community Strategy

Outcome Objective
Outcome Measure

Driver

Outcome
Objectives

Driver

Obijective Obijective

Strategy Measure Strategy Measure
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Valuable Ways to Improve Existing Programs

* Engage organizations & volunteers to provide “assists”

* Creatively use new technology, apps, or analytics

* Leverage and share good elearning, training or coaching
* Find inspiring examples and borrow good ideas

* Raise awareness of programs, service opportunities, etc.

* Collaborate on grant-seeking

It’s almost always easier and more economical to
enhance existing programs than launch new ones.



Rallying “Assists” 1o Help Accomplish an Objective

g Increased People Living at a Healthy Body Weight
E
g
g L Decreased Consumption of ] Increased Consumption of
Sugary Drinks Healthy Foods
Sustain & Promote Farmers’ Educate & Promote Healthy Increase Healthy Food Options
Markets & Community Gardens ' Food & Beverage Choices ' in Restaurants & Retailers
F F 1
[ Improve Availability of Affordable
8 Healthy Food & Beverages to Improve Nutrition in Schools
> Lower Income Residents
g t
&
Enable Use of SNAP/EBT Expand Farm-to-School Support Local/Regional
\ for Healthy Food Programs & Participants Farm to Table Efforts
Collaborate to Strengthen Farmers’ Align Local Org Nutrition Standards/Policies
Markets & Community Gardens with Latest Dietary Guidelines Improve Local Food System




Organizations Helping Achieve Healthy Eating Throughout Weld County

Trend &
Mame Duration Target Value

Current
Value

= [J strategy: Sustain and Promote Farmers' Markets and Community Gardens

City of Greeley: $ of vendor sales at Greeley farmers' market +

Discover Weld: # of farmers' markets in Weld County ° @ + i

City of Greeley: $ of sales through kids coupons at Greeley farmers' market 0

City of Greeley: # of individuals/families participating in community gardens in Greeley + 2 123 112
High Plains Library District: # of community gardens at branch libraries 1 3 0
Healthy Kids Club: # of promotional events at Greeley Farmers' Market 0 15 12

Healthy Eating: # of community gardens in Weld County +4 3

= [J strategy: Educate & Promote Healthy Food & Beverage Choices

[

Weld Public Health: # of times 5210 messages have been disseminated (- 140,000 BD I56

Weld Public Health: # of partners that promote 5210 message and 9 Ways to Grow Healthy
Colorado Kids consistent message campaigns

e

Weld Public Health: # of times 9 ways to grow healthy Kids was disseminated mm 2 55000 31,864 E
Weld Public Health: # of recognized breastfeeding friendly businesses in Weld County 1 -
Weld Public Health: # of recognized breastfeeding friendly child care centers . 1 nl



Measure at a Glance
Display Settings -

PI-HE:Sustain and Promote Farmers' Markets and Community Gar... -
COG: $ of vendor sales at Greeley farmers' market

250k

Four straight years of declining sales.

225k
0

Poor “Performance” of the Farmers Market

200k

Lots of blame and excuses.

175k
0

Risk of shutting the program down.

125k

yﬂar 2[:'} 3

')
—
o}
7
Lo
@
e

YE&}- 20} ]

o
o
o
%
&
2

yﬂar 3009

|
O Actual Value -« Target Value

About Actual Values
Created By Created On

Target Value = Actual Value Comments

Time
e En2nNd 7T

Period
m Great to see the trend keep going
Voo A04E | TAEQ OO0 10 TRl up! That speaks well of the IEl (CEC Bill Barbarn




Measure at a Glance

PI-HE:Sustain and Promote Farmers' Markets and Community Gar... - Display Settings -

COG: $ of vendor sales at Greeley farmers' market

250k Time Period Target Value Actual Value
Sk Year 2016 $150,000.00 $225,141.86
Year 2015 $150,000.00 $196,431.02
200k
Year 2014 $150,000.00 $175,905.54
175k Year 2013 $150,000.00 $144,323.95
o Year 2012 $150,000.00 $165,981.20
Year 2011 $150,000.00 $186,725.44
125k
Year 2010 $150,000.00 $201,216.21
Year 2009 $150,000.00
O Actual Value Target Value
About Actual Values }
Time
Period Target Value = Actual Value Comments Created By Created On

Great to see the trend keep going
up! That speaks well of the

YWooar 2046 TA SN O 00y m

IFI fCFi Rill Barbarnn | OR300 7



Five Enablers of Breakthrough Improvements

diagnostics
alignment
Improvements

4. Identifying and overcoming obstacles to success



What Roadblocks or Obstacles can be Removed?

* Unintended consequences of policies or programs can
hinder success of good programs

* Discussions around strategy maps can reveal barriers

*Expanded group of stakeholders can remove
barriers

 Example: Drivers Licenses in Arkansas

Systematic efforts to remove obstacles can lead to breakthroughs.



Six Enablers of Breakthrough Improvements

5. Improve strategy implementation by mobilizing
coordinated action among many players in an ecosystem



How do you manage a strategy to scale up choirs?

Welcome, IFI (President) Bill Bar

X INSIGHTVISION

4 Home % Administration

B8 Scorecards B2 Reports i, Strategy Maps # Scorecard Builder

Top Level DNC Strategy Map

Top Level DNC Strategy Map

DRAFTS8

Dementia Network Calgary Strategy Map

53
w2
'—D
-

£
>0

w o
= o _ o : _
532 People Impacted by Dementia (PIBD) | Optimize the balance between There is much less stigma
D8 experience a better quality of life | health and social care for PIBD and fear about dementia
20 ‘
o0
Pr’eveﬂf & Della'j' Dementia-Inclusive Commun;{}( _‘:> Ca.regl'u‘er SUppDﬂs <:_E CEF& Sys‘lems <""—| F"OIIC"{ & Fun
Improve public .
undemzndingp& actions : . Improve early detection, ‘ Advocate fc
to reduce personal risk of \ Improve how businesses & Expand l:;x]fgie programs & diagnosis B;IL; an:InIntervennon . resources to s
: adapt to dementia )
Improve alignment and | R Improve awareness and - Advocate for
application of research ‘ access 10 the resources Increase focus on quality of life rather enable a relatl
ca

on dementia J.é,%
T

Understanding & Infiuence

Improve community
advocacy in partnership

Improve community
infrastructure to better
support PIBD +

The community learns and
implements ways to support

\ y

people need 5

Improve supports and
services to enable people to
age In place

Improve education and

o

than over-emphasizing risk aversion

Improve formal recognition, heaith ‘
and integration of care partners €
¥

Increase and strangthan the
Aamantia warkfarera

' Have dementiz
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Zooming in on a Top-Level Objective

Dementia-inciusive Community

' improve how businesses &
community organizations
adapt to dementia

W,
il
Improve community
infrastructure tc better
support PIBD e

The community leamns and
implements ways to

support PIED




Zooming in on a Top-Level Objective

Zoom: Increase Community Interperson

The community learns and
»| implements ways to support e

| PIBD =
- J'/

Improve opportunities for L Support groups are
> o informal social connecticn accessible and convenient
w2 X
29 \
2 |

roy \
» O Increase venues & \
volunteers for dementia-
inclusive events
pra— \ { h
',__ Expand and enhance N _.| Increase music therapy for
Develop & share toolkits | \ dementia choirs PROIS Y P ,
for activities & events \ |
I"'. ,-'J & 4 ® )
h— - |
Expand outreach to and | [
awareness by people with \
dementia & caregivers | / ,
Engage singers & volunteers Collaborate with universities & Increass: onmanizations
from faith communities & schools to support dementia g

choral groups Rk supporting dementia choirs




Details for an Objective

elp | Logout | Change

- HIVISION

. - Objective Presentation 0O x
@ Home £ Scorecards

(9 Gipports) : Expand and enhance dementia choirs Display Settings ~ Apply
Zoom:Incre

@ Edit é Print Embed

| Supports ™ O

Description From-To Gap " Stories Assists |\ Notes

_; Edit
Expand and enhance dementia choirs

Dementia choirs are a wonderful way to bring joy, social connections, and brain exercise to the lives of
people with dementia. If a volunteer "choir companion" picks up the person with dementia for a weekly
rehearsal, that also gives a break to the regular caregiver.

Lead Advocate: TBD

Impr Action Team: Name, Name, Name, Name
> o infon
0o
W2z
[T}
Incre
*» wiunted Measures =
Incl
Tablet o
I S late| B2 : # of
| Template | | | |Supnort5_|: # of | bempiaa L=

People with dementia active

Active dementia choirs o it

N/A N/A

N/A N/A

Copyright 2002 - 2023 Insightforma . A . . * denotes reqt
ERE e et Description Description - e

rms Of Use | insightform




Clarifying the From-To Gap

lp | Logout | Change

¥ INSICHTVISION Objective Presentation Q *

# Home B3 Scorecards

(I Gupports) : Expand and enhance dementia choirs Display Settings ¥ Apply

@ Edit é Print Embed

Zoom:Incrg | Supports v | &

Z O O m Description From-To Gap Storiel \ Assists | _q;tes \

Q

o] Edit

From (Current State) in 20xx To (Desired State) in 20xx

There are a couple dementia choirs in the Calgary | There are many dementia choirs around the Calgary

area, but they only involve a tiny fraction of the metro region, and it is very common for people with

people who could ideally participate dementia to participate in a choir.
e Most people in the community are unaware the Due to a blend of traditional media, social media and
0o dementia choirs exist. word of mouth, there is widespread awareness and
E % support of dementia choirs.
é % The process of starting a dementia choir can There are a wide range of supporting organizations,
'(; o Incre seem too big and intimidating to take on. toolkits, and resources to make it easy to start

voluntesg =2 i -
incl additional dementia choirs.

P W

Measures A

Tablet i

| Template | [ | |'_Supporls.|: # of

People with dementia active
in choirs

|Template._\ | | |_.Supports.'|= # of
Active dementia choirs

Copyright 2002 - 2023 Insightforma N/A N/A o * denotes reqL

rms Of Use | insightform




ldentifying and Tracking “Assists”

:lp | Logout | Change

N NSICHIVISION Objective Presentation 0O x

‘iHome ; B .-SZCOTECBI’C.‘;_V-'.

(I @upperts - Expand and enhance dementia choirs Display Settings v Apply

Eol Edit é Print Embed

Zoom:Incre | Supports +| &~

Description \ From-To Gap Stories E Assis
& Edit
What are the Assists that would help to accomplish this objective?
* Recruit champions from local choral groups to be the leadership teams for each dementia choir.
* Recruit volunteers to be "choir companions" for people with dementia.
s Have local beer choirs do an annual fundraiser for the dementia choirs
¢ Find faith communities or other organizations that can provide space for rehearsals and concerts
+ See other sponsors and supporters.
o8
g % What are the Assists that we have Received?
; § Incre
volunted
incl
Measures 8
Tablet v
| Template | \7| [Supports| : # of |Templa|te| |_,I|1‘ Scl;pporls.|= # of
: — < . People with dementia active
Active dementia choirs P el
Copyright 2002 - 2023 Insightforma N/A N/A = denotes regt

germs Of Use | insightform




Measures of Progress on the Objective

:lp | Logout | Change

ol INAELSLT  Objective Presentation Q x

4 Home B8 Scorecards

(I @upports) - EXpand and enhance dementia choirs Display Settings v Apply

@ Edit é Print Embed

Zoom:Incrg | Supports ¥ Q@

Description From-To Gap Stories | Assists Notes

2] Edit
Notes for this Objective

Giving Voice Chorus has toolkits to help plan, start and operate a dementia choir.
https://givingvoicechorus.org/for-choral-leaders/

Incre
velunte
Incl

V(MGGSUI’GS \ e

Tablet v

l._ml |_| l.m]: # of | Template | | | [supports| : # Of

: : : People with dementia active
Active dementia choirs Flat ool

N/A N/A

N/A N/A

Description Description
‘-&—1

Copyright 2002 - 2023 Insightforma = denotes requ

rms Of Use | insightform:




Developing details for the “Driver” Objectives

Zoom: Increase Community Interperson

The community learns and
»| implements ways to support e

| PIBD =
- :/
- - i :
A 41 o
Improve Up;lmr'tunmes for L Support groups are
informal social connection accessible and convenient

Objectives

Increase venues &
volunteers for dementia-
inclusive events

STRATEGY

i : \ {}‘
Expand and enhance - _.| Increase music therapy for
Develop & share toolkits | \ dementia choirs PROIS Y P ,
for activities & events A
I"'. ."‘l. & 4 _.—‘\
e — | \
Expand outreach to and | [ \
awareness by people with \
dementia & caregivers | / ,
Engage singers & volunteers Collaborate with universities & ' Increass: onmanizations
from faith communities & schools to support dementia . i ;
; supporting dementia choirs
choral groups choirs ,




Zooming in on an Objective

Zoom: Increase Community Interperson

L=

L

' The community learns and
implements ways to support e
PIBD

Improve opportunities for d=b Support groups are
informal social connection accessible and convenient

Increase venues &
volunteers for dementia-
inclusive events

STRATEGY
Objectives

\ £

LI

\ Expand and enhance IF .| Increase music therapy for
Develop & share toolkits | dementia choirs pecple with dementia .
for activities & events _ . _ :

\ rd £ 4
\ y
|
|

Expand outreach toand | | \
awareness by people with ]
dementia & caregivers

Engage singers & volunteers Collaborate with universities & Increass: onmanizations
from faith communities & schools to support dementia . i ;
; supporting dementia choirs
choral groups choirs




Objective Details and Measures

Esident) Bill Barberg | Help | Logout | Change Password
VISI Objective Presentation O Xx ' _ : - 5w |

B3 Scorecards ports & Str:

@™ @E@eer® . Engage singers & volunteers from faith
Zoom:Increase Communit communities & choral groups

Display Settings « Apply

EO: IEdit é Print Embed

Community Interpersonal Supports = @ »

E Description From-To Gap | Stories '\ Assists

Zoom: Incred ==

[ Edit

Engage singers & volunteers from faith communities & choral groups

Faith communities and local choral groups are likely to have many people who love and value
music and also want to help others in their community--such as people with dementia and those
who care for them. These organizations are a great source of volunteers, and they may have
facilities that can be used as well as means of communicating about the dementia choirs to their
members and the broader public.

Improve opportunifies for Each person with dementia may be teamed up with two volunteer "singing buddies” who each
informal social connecion take the person to choir practice once each week, and perhaps communicate with them other
times during the week.

Increase venues &
voiunteers for dementia-
Inclusive events

Objectives

STRATEGY

Lead Advocate: Name, E-mail, Phone
Action Team: Name, Name, Name, Name

Measures \ ~

Tablet v

Develop & share toclkits
for activities & events

Expand o
awareness
ool [T (Supports): # of Faith
communities and choral
groups supporting the

Amrrrmsndim mlhaie e —msam 2

Engage singers & volunieers
from faith communities &
choral groups

N/A

N/A

Description
#of F

Copyright 2002 - 2023 Insightformation, Inc, - All Rights Reserve]

Privacy Policy | Terms Of Use



Measure at a Glance View

VISION

S Scorecards 5 Reports

psident) Bill Barberg | Help | Logout

Objective Presentation 0O X

Measure at a Glance 0O x

Zoom:Increase Communit

Community Interpersenal Supports - (:\’ v

EOI DNC-Supports: Engage singers & volunteers from faith communities & choral~ Display Settings ~ Apply

I Spperes . # of Faith communities and choral groups Edit gy Print Embe-
supporting the dementia choir in some way

30 Time Period Target Value Actual Value
2027 25
|25 |
2026 29
20
2025 20
15
= u 2024 12
o9
Bs
é— ° 10 2023 8
i 1 —
5
=2
a
oy o x» n o ~
oy 2y ] o] Al )]
g 8 5 8 8 s
@ Actual Value @ Target Value

Description ad] B

# of Faith communities and choral groups supporting the dementia choir in some way

Comments i €




Actions to Accomplish the Measure

VISION

> Objective Presentation
corecards

Measure at a Glance
Zoom:Increase Communit

[ 2023 8
\ -
s
1] -
Ny b » i 0 [AY
o o 7 o o ]
| g = N q S &

| @ Actual Value @ Target Value

Description ]

Objectives

STRATEGY

# of Faith communities and choral groups supporting the dementia choir in some way

Comments ]

Expand o

awaraness
dementia ( - N
: Related Actions R~
Engage singers & voluntears
from fait mmunities &
choral groups Est. % Assigned
el Name Status 2 g Due Date
Complete To
™ conduct outreach campaign to invite faith communities & community choirs to N/A | 0% @ -
support dementia choirs

™ Create the outreach materials for the faith community and choral group NfA 0% 056/30/2023 @
k campaign J

yright 2002 - 2023 Insightformation, Inc, - All Rights Reservel '

. _______________________________________________________________________________________________________________________}d

) Bill Barberg | Help | Logout

Change Password

terpersonal Supports

v Policy | Terms Of Use




Manage the Next Steps: Find Candidates to eMail

. . . psident) Bill Barberg | Help | Logout | Change Password
_ _ ISIN — - Objective Presentation 0O Xx ___— .
Home Scorecards &= Reports St
Action Presentation ax
Zoom:Increase Communif Strategy Map Display > Measure at a Glance

=

= 3%
nunity Interpersonal Supports - Cvk v

™™ Conduct outreach campaign to invite faith communities &

. ) . i Display Settings v Apply
- _ &emd community choirs to support dementia choirs

P Comments | Edit Status  [] Edit [ Print
= i i e

Description

& [ Edit

Conduct outreach campaign to invite faith communities &
community choirs to support dementia choirs.

We have a list of the choral groups in Calgary.

None

Objectives

IFI (President) Bill Barberg

06/16/2023 : 05:00 PM by IFI {President) Bill
Barberg

STRATEGY

Status Update History |tine view

o
Updated At Updated Status Updated By CoElztp;Ie:;ed Status

Expand o
awareness

. IFI (President) Bill
dementia 5/20/2023 8:59:30 AM Action Created 2 !

09 N/A
Barberg 2 G

¢ singers & volunteers
mmunities &

Attached Documents

Qv Select

O File Name Document Type
Mo records to display.

opyright 2002 - 2023 Insightformation, Inc. - All Rights Reserve]




After a few hours...

Contacts for Scaling up Dementia Choirs  #r & OIE! © Share @
File Edit View Insert Format Data Tools Extensions Help
o c & F 100% ~v $ % O 99 123 Defaul.. v | —-|10|+ B I S A > | EvivhRivAy o @B @M Y @ 3 A
Al A fix Type (Youth or Adult)
A B C D E F G H | J
1 Type (Youth or Adult) |_Choir Name Contact First N: Last Name ﬁEmaiI \ Phone Number Website Facebook Page Twitter Page  Instagram Page
2 Adult 'Acappella Road dougcris@telusplanet.net 403-651-8513  https:/iwww.acappellaroad.ca/ sC
3 Adult Altra Volta Vocal Ensemble info@altravolta.com 403-519-6528 https://altravolta. com/ ht
4 youth Bert Church High Schocl Concert Choir cdorner@rockyview.ab.ca 403-851-4690
5 youth Bishop O'Byrne High School Terry Edwards terrence.edwards@cssd.ab.ca 403-500-2103 https://bishopobyme.cssd.ab.ca/
6 Adult Blend Vocal Association blendvocal@gmail.com 403-325-0284  htips://www.blen https://'www.facebook.com/Blend\ https://www.instagr.
7 youth Bowness High School Concert Choir kjkrushel@cbe.ab.ca 403-510-6286
8 Adult Calgary Bach Society calgarybachsociety@gmail.com 403-245-8011  https:/www.calg https://www face https:/itwitter cor hitps://www.instagr.
9 youth Calgary Christian Schoaol rick vanderwoude@pallisersd.ab ca 403-246-5582  https: /iwww calg hitps /www facebook com/calgan hitps /Awww instagr.
10 youth Calgary Christian Senior Choir rick vanderwoude@pallisersd.ab.ca 403-246-5582
11 youth Calgary Girls Choir Society - Brava office@calgarygirlschoir.com 403-686-7444  www calgarygirlschoir com
12 youth Calgary Girls Choir Society - Dolce office@calgarygirlschoir.com 403-686-7444 www.calgaryqgirls https:/iwww face https:/fwitter.cor https://www.instagr.
13 youth Calgary Girls Choir Society - Viva office@calgarygirlschoir.com 403-686-7444 www calgarygirls https://www face hitps://twitter cor https://www.instagr.
14 Adult Calgary Girls Choir Society — Espressa office@calgarygirlschoir.com 403-686-7444  www.calgarygirlschoir.com
15 Adult Calgary Korean Canadian Choir kimk32@hotmail.com 403-697-1868 https://'vww facebook.com/calgarykoreanchoir
16 Adult Calgary Men's Chorus contact@calgarymenschorus.org 403-932-1809  https://calgaryme https //www face https //ftwitter cor https://www.instagr
17 Adult Calgary Multicultural Choir info@calgarymulticulturalchoir.ca 403-547-1772  https://calgarymi https://www facebook.com/CalgaryMulticulturalChoir/
18 Adult Calgary Unitarians Choir office@calgaryunitarians.ca 403-276-2436  http:/'www. calga https://www facebook.com/calgaryunitarians
19 Adult Calgary Women's Voices in Song Society Izbthdolan53@gmail.com 403 271 3950  https://www calgarywomenschorus.ca
20 youth Cantare Children's Choir office@cantarechildrenschoir.org 403-685-1132  https://www.cant https://www facebook.com/cantarecalgary/
21 Adult Cantares Latin Choir artistic@cantaresvcf.com 403-612-3437  https://imww.cant https://www facebook.com/cantareschoir/
22 youth CCC Music Makers liwhite_ca@yahoo.ca 403-210-3499  https://www cantaresvcf.com
23 youth Centennial High School Jazz Choir tlberry@cbe.ab.ca http://www.choiralberta.ca
24 Adult Concino Chorus concinochorus@gmail.com 403-816-4018
25 EnChor Chamber Choir k ) 403-240-4897  https/iwww enct hitps /iwww face hitps //twitter com/enchor

26 Dolce

v — — e . PR - B



MQP on Strategy Maps as a “Theory of Transformation”

Michael Quinn Patton

Access the full webinar on the resource page we will share.




Carefully Designed Interactive Courses

Give me a business

Six Hours of High- card or email
Va|ue_C°“te“t —-a address or message
e bargain at $95 me on LinkedIn
Fundamentals of Community and I'll email you a
Strategy Engagemen 100% discount link.

e 1 . SEESERSUENNNNNS

Instructors

W
7\\

£\ O > ab

Bill Barberg Michael Quinn Patton  Donna Kabangai David Peter Stroh John M. Bryson

www.InsightFormation.com/phc2023



Specific Recordings on the Resources Page

www.InsightFormation.com/phc2023

Videos of InsightVision in Action

InsightVision Demonstrations

« An early stage collective impact success story using InsightVision (30:33)
« Indianapolis: Managing a wide range of measures using InsightVision (11:07)

- Moving to Actions and Mobilizing Assists using InsightVision (4:55)

We have full webinar recording on InsightVision as a
“digital backbone” for Collective Impact.



For Resources & More Information...

INSIGHT ~ORMA TION INC.

Of e

=]

Bill Barberg:
bill.barberg@insightformation.com

Search for me on LinkedIn and invite me
to link!

* Or Contact: Liz Gallagher

e Email: Liz.Gallagher@Insightformation.com

* Phone: 763-331-8291

e Web: www.Insightformation.com



mailto:Liz.Gallagher@Insightformation.com
http://www.insightformation.com/
mailto:bill.barberg@insightformation.com
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